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It is surprising to learn that there are one hundred twenty companies located within the Allentown Enterprise Zone with annual sales listed as over one million dollars[footnoteRef:-1]. The diversity of the industries represented is impressive—Allentown is too often seen as a city whose industrial sector is composed of a select few large businesses.  [-1:  Dunn and Bradstreet Business Reports] 


Limiting the area of study to the pre-designated Allentown Enterprise Zone has allowed this project to be very focused on the mainly industrial areas of the city. Most particularly, this research has been most interested in light manufacturers. Allentown manufactures a large variety of products. The most unexpected manufacturing sector is possibly the cryogenics industry. Including most notably Sumitomo Cryogenics, there are several cryogenics manufacturers in the Enterprise Zone of Allentown, all with fairly sizable annual sales and employment rates. The most intriguing manufacturer of the Enterprise Zone that was researched was Fresh Tofu Inc. A significant producer of tofu and other related products, Fresh Tofu is a major supplier to Sunneen Health Foods, another Enterprise Zone-based company. Studying the possibilities for growth in this manufacturing/health food sector in Allentown would be an interesting and possibly worthwhile project, considering that health foods and organic foods constitute a rapidly growing segment of today’s economy. 

Out of the two hundred forty nine companies researched during this project (while there are more than two hundred forty nine companies in the enterprise zone, those not included were irrelevant for the end goal of the project), one hundred are manufacturers. The other companies are more commercial or service based. As a second stage to this project, the companies researched were tagged on a Google Map, in order to 1) verify each company’s expressed location and 2) observe patterns in clustering and spacing of industry within the Enterprise Zone. It is interesting to note the clustering patterns of manufacturing versus non-manufacturing companies from this Google Map:
Companies that are involved with manufacturing are coded green, while non-manufacturers (service/commercial businesses) are coded blue.  While clustering is apparent—businesses tend in many areas of the Enterprise Zone to exist in close proximity to one another, even using the same properties or buildings—it is either clustering of both manufacturers and non-manufacturers or clustering of a variety of different non-manufacturers. There is a significant amount of “blue clusters”, but there are not any major “green” clusters. This suggests that encouraging manufacturing clusters could be a worthwhile project. However, there are a very significant amount of manufacturing/non-manufacturing clusters. This illustrates that clustering can have positive effects for businesses, as many companies have found it profitable already to develop into clusters.

The most notable exception to the lack of manufacturing only clusters is textile industries. On both Court Street and Gordon Street, a group of textile manufacturers exist. This would be encouraging, except that there is a lack of information available for these companies, indicating that perhaps not all of these businesses are legitimate manufacturers. However, it would be an interesting case to study. 

	Out of the top ten highest sales companies on the list that was compiled, seven are also in the top ten companies when the list is sorted by number of employees. After that, there is not a strong exact correlation between a large number of employees and a significantly higher level of sales. Generally, the more sales a company makes per year, the more employees they will have. However, this trend is not overbearing with the set of companies researched—there are many outliers (see graph 1). It would consequently be an interesting study to determine if the high earning companies who employ less than the statistically proportionate amount of people can afford to hire more workers, or if this comparative lack of employees results from the nature of the business itself. 

	When Allentown Enterprise Zone companies are compared based on their annual sales (see graph 2), it is evident that the majority of Enterprise Zone companies are relatively small. This is to be expected—only a certain number of very large corporations can exist realistically in such an area simultaneously, due to the limitations of resources and human capital. However, it is interesting how clean Allentown’s progression is: unfalteringly, as income level per company decreases, its segment’s percentage of the industrial base of Allentown increases. 

	After researching over two hundred companies, the best way for many companies to improve their public profile, if they are looking to expand, is to improve the amount of information available on their website. A surprisingly low percentage of the companies that were researched had streamlined websites with necessary contact and business information readily available.  With an increasing amount of business being conducted over the Internet, it will be important for Allentown companies, particularly manufacturers, to develop an online presence. 

	















	
Graphs:


1) Number of Employees per company vs. Annual Sales per company
            (people)     						(dollars)	


*note: the top few companies, employing the most people, were excluded from this graph so as not to skew the scale. 








2) Distribution of Companies According to Annual Sales 








I would like to thank the AEDC for allowing me to conduct this research this summer. I have learned a great deal about the economic make-up of Allentown itself and also about development economics in general. 
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